
The search for your lost claim dollars begins
Are you searching for avenues to reduce your health care costs?  The Phia Group leads

the way with comprehensive recovery services revealing hidden assets and increasing

your cash flow. We implement solutions that increase recovery opportunities, magnify

recovery dollars, create new revenue streams and bolster your profitability.

Discover an innovator setting the highest standards for Subrogation, Reimbursement, Overpayment

Recovery and other Cost Containment Services. Our unique attributes include:

• Legal Expertise in Subrogation and Recovery Law

• Experienced and Certified Subrogation Recovery Professionals 

• The Phia SystemTM - Cutting Edge Claim Detection Technology 

• Superior Customer Service and Client Relations

• Customized Case Status and Recovery Reports

• Powerful and Innovative Research and Investigative Tools

Maximize Recoveries with Innovation and Legal Strategies

In today's dynamically changing health care landscape, the greatest challenges facing plan administrators are containing

claim costs and managing profitability. Subrogation and other recovery vehicles are important tools to control the cost of

your benefit plans. The Phia Group specializes in controlling costs by retrieving collectible claim dollars. We estimate that

over 2% of annual claims paid are recoverable through an effective subrogation and reimbursement program. This

represents substantial money that can be returned to your benefit plans.

Our technology allows us to discover more cases with recovery potential while our experienced attorneys ensure that

your recoveries are maximized in every case. This results in more money returning to your plans.

Introducing the Phia Group – Skilled and Effective Professionals

We are an experienced provider of recovery strategies with a focus on personalized service. We represent third party

administrators, self-insured companies, insurance carriers, government organizations, unions, reinsurers, and other at-risk

entities nationwide.

Over the years, we have noticed insurers ignoring millions of dollars in potential recoveries. We observed lackluster

investigation, minimal pursuit, and unskilled negotiation of the many legal issues involved in recovery law. The Phia Group

was created to fill this void as every claims facility can benefit tremendously by utilizing our specialized recovery services.



We implement solutions that will magnify your recoveries and increase your profitability.

The Phia Group will assist insurers:

• Attain Greater Cost Savings 

• Substantially Increase Recovery Results 

• Improve Productivity and Profitability 

• Create New Revenue Streams

• Boost Overall Member Satisfaction 

• Gain an Advantage in a Highly Competitive Environment

Our Mission – Your Main Source for Recovery Solutions

The Phia Group strives to maximize your recoveries while providing quality client services and customer relations. We

want to be your one source for recovery solutions through our innovative strategies while understanding your goodwill

needs. We define our goal as assisting benefit plans in strengthening their financial positions as well as relieving the time

pressures that recovery efforts place on internal staff. We view our relationship as partners, not as vendors, and want to

be an extension of your business.

The Benefits of Our Detailed Recovery Program 

Initiating a recovery program is a positive cost shift for your benefit plans. Effective subrogation will reduce plan costs

without reducing your plan benefits. A detailed program lowers your plan's net claims cost as money recovered returns

to your plan's general fund and is once again available to pay other medical claims. High return recovery enables your

plans to provide the highest levels of service and protection at the lowest possible cost.

Claim processors do not have the legal expertise to detect or adequately investigate injury claims. Our services allow you

to reallocate your staff resources from the details of recovery work to the more important fee generating functions of

your business. You will see a large increase in recoveries and a significant savings of your time and resources. Since we

work on a contingency fee basis, there is no up-front cost or risk to your plans. Our interests are aligned with yours since

our success depends on your recoveries.

Tailored Solutions – Meeting Individual Client Objectives

Every client has unique requirements. We recognize this diversity and have structured our organization to flexibly and

responsively serve individual client requirements. The Phia Group does not believe in cookie cutter solutions. We do not

force your plans into a single off-the-shelf recovery program. We customize our approach to fit your style, your goals, and

your way of doing business. You decide program particulars and have the final word on everything from degree of

aggressiveness to litigation policy.

How do we customize?  It starts with communication – speaking to you and your staff to truly understand what you need.



The Phia Group will review your current practices and project what your recoveries should be based on our recovery

technology and legal expertise. We then design a unique recovery program that recognizes your concerns and challenges

into a user-friendly approach. This customization will result in increased recoveries - without damaging your relationships

and goodwill needs.

The Phia Group Process – Four Pillars of Excellence

Identification - Innovative Technology 

Our clients have compared our results and the numbers speak for themselves. Our investments 

in technology will uncover more hidden dollars increasing your cost savings dramatically.

Investigation - Proactive 

We will investigate all sources of information regarding the incident in question. These include accident reports, medical

records and investigative search engines. While others close their files, we investigate further. Quite simply, we offer the

best research and investigative tools available.

Resolution - Legal Expertise 

Our people are our major asset. We employ an experienced, educated, and multi-lingual staff, leading to better recovery

results for your plans. Our attorneys are experienced negotiators well versed in applicable case law, insurance regulations,

liability issues, and the intangible value of your goodwill.

Reporting - Personalized Service 

Satisfying your unique requirements is our main concern. We will tailor our reports to your specific requirements. You

decide what information you need and when you need it, unmatched by any competitor in the industry.

The Phia Group’s Recovery Services – An Array of Options

Plan Language Review and Revision

Our attorneys begin with a full review of the subrogation, reimbursement and coordination of benefits language on all

plans. We make recommendations for changes, keep abreast of legal developments, and provide provisions intended to

maximize recoveries.

Subrogation Audits

At the outset of our relationship with your plans, we recommend a thorough analysis of your previously paid claims. Our

extensive review allows us to discover many cases and recoup thousand of dollars previously overlooked.

Subrogation and Right of Recovery

We identify recovery opportunities, secure rights, settle, and litigate cases where another party is responsible for the costs

of medical services provided. Recovery sources include carriers of auto and homeowner's liability, workers compensation,

no fault coverage, product liability, commercial liability, and others.



Overpayment Recovery

Your internal staff does not have the time, resources, or technology to follow up on overpayments to providers. We use

our extensive capabilities to identify the recovery opportunity and retrieve overpayment funds.

Coordination of Benefits Recovery

We identify other primary insurance that was not revealed during the claim payment process. The Phia Group recovers

payments made to providers and we ensure that the primary carrier pays for future related claims.

Duplicate Payment Recovery

We identify and recover duplicate payments occurring under a variety of circumstances.These include payments to the

wrong provider, payments made twice under different family members, or other claim processing errors.

Fraud and Abuse

Our extensive database allows us to find and fight insurance fraud. We have access to interactive systems

with reports on millions of bodily injury claims, property claims, and vehicle-related information.

Legal Expertise – The Attorney Advantage 

Your plan’s subrogation and reimbursement rights need to be protected. Subrogation is a highly

legal and technical area. To be handled successfully, subrogation must be looked upon as a legal

issue and not just a routine aspect of claim processing. State and Federal subrogation laws are

constantly being challenged and changed. Our attorneys fully comprehend the case law, stay appraised of

these changes, and strategize every available recovery option to ensure your plans’ rights are protected.

Our effective investigation, negotiation, and litigation skills will maximize your recoveries. If negotiations do not achieve

the results you expect, our attorneys can file suit independently or join in an action already commenced.

The Phia SystemTM – Maximizing Opportunities and Results

We developed proprietary software that streamlines our recovery efforts through innovative

recovery detection technology. The Phia SystemTM captures all recovery opportunities by thoroughly

analyzing your claims data. The result is a process that is efficient and fool proof leading to faster and

higher recovery totals for your benefit plans. Identifying cases with true recovery opportunity is the key

to optimizing savings. The Phia SystemTM finds cases with real value and eliminates those with no savings opportunity.

The Phia SystemTM


